
SAC Minutes 
 
School: Charlotte High School Chair:         Debbie Llewellyn 
 
Date of Meeting: 11-09-09 Secretary: MaryLou Kennedy 
 
Time Meeting Began: 7:00 p.m. Time Meeting Ended: 7:47 p.m. 
 
Members Present:   Zoe Bunnens, Pat Burke, Shelly Cope, Tom Crocker, Teresa Hughes, MaryLou Kennedy, Debbie 

Llewellyn, and Jason Wikman   
 
Members Absent: Leah Aubach, Brenda Butwell, Evelyn Carbonell, Diane de Paul, Maureen Guarino, Debbie Marsh, 

Basilia Ortiz, Mayte Peet, Carol Ann P. Popovich, Sandy Ritter, Elisha Sayed, Shelly Shepard, Rob 
Tholemeier, and Khadijah Williams  

 
Administration Present:   DeeLynn Bennett, Barney Duffy   
 
Guest(s) Present:   Donna Cahusac, Buffy Isaacs, Christopher Parent, and W. Craig Smith 
 
Student(s) Present: None  
 

Summary Including Concerns/Issues/Discussions 
   
I.  Meeting Called to Order by SAC Chair Debbie Llewellyn 
 
II.  Presentation of Minutes from April 13, 2009, September 14, 2009, and October 12, 2009 Meetings 
 
    Minutes were presented and, upon motion made and seconded, unanimously approved.  
 
III.  Schools In Need of Improvement (SINI) by Principal Barney Duffy 
   
     Since July CHS has: 

A. Developed remediation plan with CHS staff, District staff, department chairs, DOE & SAC President and put together 
SINI plan which is now SSP (Student Success Plan).   

B. Looked at and analyzed data for where improvement is needed.   
C. Looked at at-risk 8th grade cohort & analyzed that data. 
D. Differentiated instruction. 
E. Response to Intervention (RTI) from federal to state to CHS to help students achieve academic success.   
F. Monitored progress twice:  FAIR/School Net and Kaplan. 
G. Florida Continuous Improvement Model (FCIM) by Katherine Kelton. 
H. Looked at college readiness of students. 

      CHS doesn’t want a quick fix but, rather, something that can continue through the years with constant tweaking. 
 
IV.  FAIR Data Review and SINI Goals by Assistant Principal DeeLynn Bennett (available online)  
 
      Of note is the development of a school wide focus calendar and “Word Walls” in every class.      
      Also note the Reading Literacy Leadership Team (RLLT) is meeting Thursday of this week. 
 
V.  Read to Lead Update by Assistant Principal DeeLynn Bennett 
 

A. Now have 32 volunteers.  Teacher Terry Hughes notes it’s going very well but more tutors are needed, even in math.   
B. For the math goals, a TST (Teacher Support Team) is to be district trained.   
C. For science goals, Teacher Jason Wikman notes field experts are providing mini lessons for teachers to use as needed. 
D. End of Course Exams will be based on accomplishment and mastery of standards; mini assessments will become key to 

knowing whether students will be prepared.   



 
E. For Writing, testing calendars are requiring monthly writing assessments, peer review grading, class exchanges of 

grading, chunk evaluations, etc., spreading across all content areas. 
F. There is also a Shared Intervention Folder with different strategies and tools for all teachers to access and use. 
G. Florida Continuous Improvement Model (FCIM) by Katherine Kelton has an “Academic Focus Calendar” to address 

areas of student weaknesses but first a school wide AFC is to be developed by RLLT.  PCL is doing their own AFC to 
piggyback it.  For math, mini assessments will be compared with benchmarks to analyze progress.  Teachers are 
working together taking advantage of each other’s areas of expertise and sharing.  A generic lesson plan template has 
been built to incorporate benchmarks and determine how to address them, etc.  “Familiar proctors” will now oversee 
students during Kaplan, FCAT, etc.  ACT “Plan Test” is Wednesday for 10th graders and then those students will see the 
same proctor for FCAT, Florida Writes, FAIR, Kaplan, etc. 

 
      Staff & teachers efforts were applauded!  
 
VI.  Final Exam Schedule has been finalized and will be posted on the CHS website’s front page and will essentially be: 
 

December 16:  7:25 am to 8:30 am       Study Period I 
                         8:35 am to 10:05 am     Exam 1 
                         10:05 am to 12:05 pm   Lunch 
                         12:10 pm to 1:40 pm     Exam 2 
                           1:40 pm to 1:55 pm     WCHS 
 
and so forth. 

 
VII.  For the Good of the Order 
 

A.  Grad Night meeting is tomorrow. 
B. Next Meeting is January 11, 2010.  (There is no meeting in December). 
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