PARENT INVOLVEMENT
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Charlotte High has developed the following list of committees in which parents and/or
volunteers can be involved in the educational process of our students. You can sign up
for one of these committees during a SAC meeting or you may contact Mrs. Cindy
Rhodes at 575.5450, ext 1214.

Teacher Appreciation
Purpose: In appreciation of all the hard work and effort that the teachers and staff put
forth throughout the year, the CHS SAC likes to give back a little something during this
week.
One event is a special catered lunch that is served by SAC members and other volunteers.
Other days might consist of a candy bar and a note or bookmark in their mailbox. At
least one breakfast that week is also served. We try to collect donations from businesses
in the community as well as things like gift cards that we can give away. Some schools
have done things like Ice Cream Socials, facials, and back massages. The possibilities are
endless. Working together with our parents and the community we can show the teachers
and staff at Charlotte High that they are appreciated.




School Improvement/SINI- Chairperson (Tom Crocker, SAC president)
Purpose: School improvement planning is the process schools use to ensure that all
students achieve at high levels. The continuous school improvement planning process is
the course of action employed to coordinate and prioritize all the work of the school in
the context of increasing student success. A school improvement plan (SIP) serves as a
blueprint for the course of action needed to produce school improvement and directs this
process. The school advisory council (SAC) assists in the development and monitoring
and implementation of the SIP. Each year in the spring of the year, we ask for volunteers
to participate in this process. The following SAC members will be on this committee for
the 2011-12 school years:

T. Crocker - P

P. Burke - P

D. Bennett - Admin

B. Duffy - Admin

B. Butwell - P

A. Newbold - P
S.Cope-P

C. Parent - C

N. Kemal - S

A. Moenning - S

Read to Lead parent volunteers

Purpose: A mentoring program consisting of community volunteers who assist teachers
by encouraging students to become stronger readers.

FCAT/EOC Volunteer Support Team
Purpose: CHS serves a complimentary breakfast to all students for FCAT re-takes and
reading FCAT in the spring. We serve breakfast to our proctors and those that partake in
test administration. Parent volunteers are needed to bring in baked goods for teachers
and distribute breakfast tickets to students in the AM from 6:45 am — 7:40 am.

“On Call” Volunteers (Special Needs and Occasions)

Purpose: CHS needs parents who are willing to volunteer on an as needed basis for
special events. No continual, long term commitment is required. When an event is
scheduled that needs volunteers, you will be notified by either a phone call or email.
There are no scheduled meetings you have to attend. These events could take place
before school, after school or during the evening hours. (i.e. — homecoming concession
stand)



Communication (Tarpon Line, Newspaper, Website)

Purpose: SAC parent to write the article for the SAC section of the Tarpon Line and
work with Tara Cain to update and post important information for parents in the Parent
Section of the website. Primary responsibility of this committee is to improve
communication to all parents at CHS and to work with administration to increase parent
involvement.

Parent Resources Committee — L earning at Home

Purpose: To develop and update parental resources to keep parents informed about
adolescent development and in setting home conditions that support children as students.
This committee may work in conjunction with the Communication committee in
providing information via electronic means to the parents of CHS students. Parents
helping parents survive high school. This committee can use Drug Free Charlotte County
as a valuable resource for getting other parents involved.



